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Comparison of the Different Types of Hospitals in Saudi Arabia
Name
Institution

[bookmark: _GoBack]The World Health Organization (WHO) provides specific guidelines under which health facilities should be operated on in all its member countries. Regardless of this, countries modify the guidelines to suit their health systems to ensure health care quality and affordability. In Saudi Arabia, the ministry of health owns the mandate to offer insight to the healthcare organizations both in the private and in the public sector. Health organizations in the country are divided into two tiers (Aljuaid, 2016). There are the primary healthcare organizations and clinics and then there is special treatment facilities and big hospitals located in urban centers. 62% of hospitals are owned and run by the ministry of health while the other facilities are managed by government agencies, which include the National Guard, The Ministry of Defense, The Ministry of the Interior, and private entities (Almalki, 2011).
The chart that follows here below is a concise comparison in the operations of five different hospitals in Saudi Arabia regarding their ownership, financing, staff information, and mission statement, areas of treatment, and advantages and disadvantages to the structure.
	Hospital
	University Hospital (King Fahd University Hospital)
	Military Hospital
	Private Hospital (Al Hammadi Hospitals)
	Ministry of Health Hospital MOH
	Referral hospital T.H.E such as King Faisal Specialist Hospital and Research Centre

	Ownership
	The hospitals are owned by the universities affiliated to them.
	The hospitals are fully owned by the government, as it is the one that appoints the board of directors to run the hospital and hire health personnel. 
	Private facilities are owned by private companies or individual with the sole purpose of making profit coupled with quality delivery. However, there are regulations regarding the ownership. All healthcare areas apart from hospitals can only be owned by Saudi Arabian nationals. Non-Saudis are only allowed to own hospitals with a 100 beds minimum as long as the medical director of the facility is a Saudi national.  
	Such hospitals are owned and run by the ministry of health
	The facility is a government corporation run by a board of directors appointed by the government. Under the board of directors is the chief executive officer who reports to the board and there are the various department heads of the facility.

	Financing
	They get their finances from the universities, government grants, and payments from clients
	The hospitals are fully financed by the government coming from the huge proceeds gotten from oil investments and hence offer free medical services to the military people. They are not profit-making enterprises but there spending is strictly monitored to prevent misappropriation of funds. 











	This hospital is funded by private investors from loans or other invests. Payments from the patients through cash or insurance compensation are the other source that funds the hospitals. They operate under strict accounting guidelines, as they have to make a profit if they are to remain viable in the health industry. 
	Financing of these hospitals comes from the government through its free healthcare act.  Proceeds from insurance compensation also contribute to the finances.
	The facility is fully financed by the government and its sole purpose is to provide specialized services and innovations in the health sector of Saudi Arabia. It also charges subsidized fee from patients

	Staff Information
	The hospitals get qualified staff members from the affiliated university. Students also undergo training in these facilities and provide services that are not sensitive.
	The staff of the hospital comes from different parts of the world and is approximately 3400 in number. Each stuff is under a two-year employment contract, which is renewable. The standard workload in a week is 40 hours. Working hours in shift varies among departments but does not exceed 8 hours.
	Stuffing in private hospitals depends on the size of the facility. The government provides strict guidelines that protect private health workers and that ensure such facilities are not understaffed. 
	The medical personnel is hired by the human resource department in the ministry of health and get distributed throughout the country. The level of stuffing depends on the size of the hospital
	The centre boasts of a substantial staff strength of 13, 623 that participate in the medical, nursing, research, technical, and administrative services in the centre. The centre has a bed capacity of 1599. Such assets are what facilitate the centre to be in a pole position to be the global leaders in healthcare. The staff works from Monday to Thursday for nine hours each day. There are also weekly meetings for all the staff.

	Mission Statement
	The mission of these hospitals is to serve the community by providing health care at all levels and to create an environment for educating and training medical professional.
	The mission of these hospitals is to provide quality healthcare services to its patients by ensuring that the expectations of patients and workers are met, providing employees' support through advanced career progression, improving the efficiency of operations, instilling a culture of improvement in the hospital environment.
	Commitment to sustaining the inevitably changing healthcare quality standards and ensure customers' satisfaction with through quality staff, effective leadership, and high-tech equipment.
	The ministry of health is committed to offering health care at all levels, promoting general health, and preventing disease occurrence. In addition, they formulate laws and regulations to keep both the public and private health sectors in check.
	The centre concentrates on providing a level of health care in an integrated research and educational centre. It intends to do this through innovation and targeted excellence.

	Areas of Treatment
	The hospitals offer all forms of patient care that include curative, teaching, and research services.
	The hospitals offer a range of health services to military personnel and their dependents through use of modern management and diagnostic facilities for patients in all age groups with specialities in psychiatry, pathology, endoscopy, radiology, otorhinolaryngology, and ophthalmology. One key hospital under university hospital in Riyadh Military hospital, the only centre for the bone marrow transplant in Saudi Arabia. It is the first hospital to perform renal surgery and computer-aided surgery. 
	General diagnostic services for all diseases are offered. Therapeutic and medical services are also offered in more than 24 specialities. Such fields include all types of surgery, radio-diagnostic and medical imaging, and intensive care units for all specialities. 
	They provide hospitals services in all medical fields.
	The centre offers extensive medical services that include all types of surgery, palliative care, among many others.

	 Advantages and Disadvantages to the Structure
	In the incorporation of student personnel in the hospitals, there is a need to improve on patient safety, health service effectiveness and patient-centeredness
	The facility has enough budgets from the government so finances do not limit their service delivery. Regardless, patient to nurses’ ratio is still critical in the hospital and they discriminate on who they offer services to. The general public is not treated in these hospitals 
	Due to their smaller size and ability to offer specialized services, they are more equipped to provide personalized care. The doctor-to-patient ratio is appropriate hence more appropriate for saving time and lives. Their structure also allows them to be accommodative to the changing technology. However, on the other hand, they accepted limited insurance types, have a limited number of beds, and generally tend to be more expensive.
	Nurses/doctors-patients ratio is one of the ailing problems in the hospitals
	The centre is suited to provide technological innovations to the healthcare sector and helps to bridge the gap between care advancement in other developed countries with that of Saudi Arabia.
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